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Speakers
Yvonne Wedel-Andersen

Head of Export Finance - Bibby Financial Services

• Over 30 years’ experience in the industry

• Worked with global organisations, International Factors Group and 
Factors Chain International shaping legal framework of global factoring

Aimee Maltman

Customs consultant, Institute of Export & International Trade

• Customs and trade specialist with 10+ years experience

• Specialises in Rules of Origin and Customs Special Procedures
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POLL: How have 
you changed your 
plans for 
exporting post-
Brexit?



WHO ARE BIBBY FINANCIAL SERVICES?

▪ A leading independent financial services partner formed 

in 1982

▪ Part of a family-run business (Bibby Line Group) 

▪ Providing upwards of £1bn to over 9,000 SMEs 

worldwide, with 7,000 in the UK

▪ A network of offices in 12 countries across the globe

▪ Funding provided in over 120 countries

▪ Businesses of all sizes across 300 sectors - from start-

ups to international companies

▪ Rated “Excellent” on independent review site Trustpilot



CURRENT EXPORT ENVIRONMENT

Figures from Jan 2021 ONS 

International trade patterns have been disrupted by a combination of the pandemic 

and the end of the transition period for Brexit on January 1st 2021. 

• Total exports for goods fell by 19.3% mainly due to a 40.7% fall in exports to the EU

• Exports in goods to non EU markets increased by 1.7% (£0.2bn)

• Services continue to see a decrease spurred by a continued reduction in travel, 

business services and transport

Medicines and pharmaceutical products to China & Japan

Marginal growth in beverages, crude materials and material manufacture

This has created an overall fall in services exports of 8.3%



TOP NON-EU MARKET DESTINATIONS

Figures from Jan 2021 ONS 

The USA retains its position as the 

number 1 destination for UK exporters

Expect more growth  for China as a result 

of the trade agreement we now have with 

Singapore

Similarly the new trade agreement with 

Singapore could facilitate exports to 

Japan

Australia and New Zealand also expected 

to be attractive destinations



SNAPSHOT OF THE BFS PORTFOLIO

Figures from Jan 2021 ONS 

Upward Trends

Qatar Singapore Saudi Arabia India 

Main export finance jurisdictions

• USA

• Switzerland

• Canada

• UAE

• Australia



RISKS FOR EXPORTERS

▪ Political and economic country risks

▪ Local culture and legislation

▪ Language barriers

▪ Documentation issues

▪ Lengthy delivery times

▪ Extended payment terms & bad debts

▪ Access to cash and funding

▪ Foreign currency fluctuations

▪ Retention and recruitment



CONTRACTS AND T&C’S

1. What is a contract?

2. Valid Ingredients of a contract

3. Offer and acceptance

4. Consideration

5. Retention of title

6. Ban on assignment

7. Principal and agent

8. Right of set-off

9. Termination

▪ Products or services being provided

▪ Setting out the payment terms 

▪ Guarantees or warranties offered

▪ Timelines for delivery and any queries

▪ Specifying what happens if either party 

doesn’t deliver or pay, or wants to end the 

relationship

▪ Agreement terms and notice period

▪ Laws governing the contract



WHAT IS EXPORT FINANCE?
FUNDING FOR BUSINESSES SELLING OVERSEAS

Funding of up to £10m 

Accept more, and larger orders as cash is released from 

unpaid invoices.

Speed

Get invoices paid faster, giving your business the 

opportunity to earn discounts from suppliers by 

paying early.

Confidentiality

Keep facilities discreet, we can seek invoice payment on 

behalf of your company.

Simple and convenient

Remove the complexity of dealing with payment terms, 

languages, time zones, currencies and local customs.
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POLL: Where do 
you see the 
greatest 
opportunities 
post-Brexit?
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Pact by two or more countries including consensus on rules aiming 
to reduce restrictions on imports and increase exports Countries 
signing an agreement are ‘cooperating states’

Bilateral: agreement between two states

Multilateral: agreement between three or more states

Decrease trade restrictions and expand opportunities

Free trade agreements (FTAs)
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The UK’s free trade agreements
European Union

Andean countries

Cameroon

Canada1

Cariforum trade bloc

Central America

Chile 

Côte d’Ivoire

Eastern and Southern 
Africa (ESA) trade bloc

Egypt

Faroe Islands

Georgia

Ghana

Iceland & Norway

Israel

Japan

Mexico1

Kenya 

Kosovo

Lebanon

Liechtenstein

Moldova

Morocco

North Macedonia

Pacific states 

Singapore

South Korea

SACUM 

Switzerland

Tunisia

Turkey

Ukraine

Vietnam

Generalised Scheme of 
Preferences (GSP)

1. Agreement not fully in effect but preferential duty rates are being applied
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How does the Tariff work?
Opportunity for non-members to take advantage of preferences under 
a FTA by penetrating the market with the lowest external tariffs

Non-member state

FTA member state 1

FTA member state 2

% (tariff)

% (tariff)

% (tariff)
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UK trade tariff look up tool

Tariffs are applied based on commodity code on import

Shows different duty rates applicable to goods

Gov.uk: Trade tariff look up tool

For more information on how tariffs work, review IOE&IT 
training and Lunchtime Learnings

https://www.gov.uk/check-duties-customs-exporting
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Preferential and non-preferential

Non-preferential

Identify the ‘final’ 
country of origin

Used for Most 
Favoured Nation 
condition under WTO 
rules

Determines:

• Statistics

• Quotas

• Anti-dumping

• Licences

Derives from national 
legislation and WTO 
agreement

Preferential

Verifies an imported 
good conforms with 
conditions of a trade 
agreement

Used for preferential 
trade – i.e. reduced 
or removed tariffs

Determines import 
duties (tariffs)

Derives from trade 
agreements 
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Preferential rules of origin
Two concepts: 

Wholly obtained goods:

goods manufactured or originating entirely from 
countries covered in preference agreements

Sufficiently worked or processed 

goods incorporating materials from third countries 
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Product specific rules 
(PSR) of origin 

Three basic concepts:

Ad-valorem or ‘value added’ rule: limits the value of non-
originating material used in production of the final product 

Change of tariff classification rule: final product cannot 
have the same tariff classification of any non-originating 
materials used to make the goods 

Specified processes: rule defines 

Specific non-originating materials that can be used in 
production or

Processes which need to have taken place for goods to 
confer originating status 



19 | EXPORT.ORG.UK

Other considerations

Insufficient production

Cumulation 

Spare parts and 
accessories 

Tolerance 

Direct transport

Tariff rate quotas (TRQs) 

Duty drawback

Proof of origin 
requirements 

For more information on Rules of Origin review IOE&IT 
training and Lunchtime Learnings
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Useful links

• The UK’s trade agreements

• Check duties and customs procedures for exporting goods

• Trading with developing nations

• Trade tariff look up tool

https://www.gov.uk/check-duties-customs-exporting
https://www.gov.uk/check-duties-customs-exporting
https://www.gov.uk/check-duties-customs-exporting
https://www.gov.uk/check-duties-customs-exporting
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IOE&IT: practical support 
for your business
Visit export.org.uk to find out member benefits and 
how to join

Technical helpline

One-day online training courses

Lunchtime learning sessions

IOE&IT Business Shield

Consultancy

export.org.uk
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POLL: Which of 
these are the 
most important 
barriers to your 
company being 
able to do 
business 
overseas? 
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Q&A Session
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POLL: Which of 
these means of 
support should the 
government utilise 
to help overcome 
barriers to 
international trade? 


